temant of\pq_ cles
office w lmou pcretty M h ‘who people are; what they do, how wel
they do it, what they used to do, what they hope to do, and we‘?
"haw somo ir.lu. of their potent ial,

¥ If we have & philosonhy about training it 1s that ve i
'bolievo smmmmimmmumn Less
.  can be learned about writing ectimates outside ONE than can be
"+, learned in ONE, We expect an intelligence officer to'learn many”
‘things before he becomes: an wnti&qtor' we do not coneider it ONE -
business to teach him these thinga, or to sponsor his apprentioé- .
ship elsewhere while he is lcur:ing them, Thus, we may well insist -
that a man be a competent student of history amd international re- - -
lations before coming on the L:tirntes Staff, How to apply his
knavlodgo he will learn in CL.

S 34 Subaidiary activities outside ONE in which our personnel
ongag., and vhich have some truining aspect are: .

l“ ‘Trips abroad; - ' o v e

b. Rgotation by transfer or loan to other offices; and R

§. Attendance at tor Defense schoola. ‘
SRR O SN

,~{ : f ' ,7 4, The extent to which neople in our three main components - ,»:
. are affoctdd by trips, rotatior, and Defense schools varles widely: - '

(1) Usually a member of the Board is the seni
of a two-mgn team sent abroad for two mon hs at
e time, Hoose of trip is to get firsthand
a feel for JuveIOpments and trends in the area,
In three ycars we have had three such trips; a ST
fourth 1s.acheduled to begin in Ostober. S

(2) Board members are not rotated in regular mammer. -
They rotrte in and out by reason of age and
preference, Our Panel of Consultants is useful
to identify prospective Board members,

' 0@8240

o e (zo ;7)' /‘ZLL ohso WEMM»F
&mﬁb/nm chrisns W SEBRET ‘fw& —a ’744»5@5' t
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et inaten geallt

e A Starr man, usually -from the General Group will
. accompany Board m r on trip to foreign area,
B We have also furnished man for speoinl missiom ",
.with Congressional party,

Rotation from OIH; to another activity in CIA
tekes form of loan or transfer to: (a) move.
out 4ndivicdual not particularly suited to our
vork; (b) strengthen an office on which we rely
for contributions to our estimates; (e) permit
individual to have needed tour of duty abroad;
. and, (d) provide change for individual who has
beon working on estimates continuoualy for a.
mmber of years.

Frew Io ~ leso - . ZIzsoslex
ONE DD/I .2 5
, ONE /P ) 1 3
coee . 0 2 0

25X1
(3) Rotation from another office to ONE is rigorously
controlled, 7o qualify a candidato.mt:

(a) Be qualified to fill a vacancy for which
. ONE is actively recruiting, or,

. (b) Be identified as a trainee roquiring.ollantial
IR training which only ONE can provide. .

-

I Erop R - lesn ixapafer
| oD/I. ONE . 1 1
: DD/P oM 1 ' 1

~(4) Our policy for sending people to the tcp Defenae
schools 1s simple: Send your beast men no matter
how it hurts., °

Fa | -
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in the area on the theory that he could more
quickly close the gap between what he lnew and -
what he oucht to know by going to Beirut, .

DIt haa been cur view that typists, clerks, atonographars, .
aocretaries, ouwht to come to ONE already trained to.:
o . do a fair lob of work, Informatiomn control, librarian~.
. .-  type, proof-readers, and rescarch assistants can pretiy.
. . much learn their jobs from others #&oing. similar work
MR vho have been on the Job for soms time,

SECRET
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